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WSSCC AS AN ORGANIZATION

Founded in 1990, the Water Supply and Sanitation 
Collaborative Council (WSSCC) is a membership 
organization specializing in sanitation and hygiene 
for poor people. The defining elements of WSSCC’s 
identity have remained constant during the 20 years of 
its existence. Its Members are its heart and soul, and 
its staff support them. Its vision is of a world where 
everybody has sustained water supply and sanitation and 
good hygiene. Its goal is to help achieve that vision.

PURPOSE OF THIS DOCUMENT

WSSCC plans its work strategically on a rolling five-year 
time horizon. Its previous work plan covered 2008-2012. 
During that period WSSCC grew, notably by the addition 
of the Global Sanitation Fund (GSF) to complement 
its traditional activities of networking, knowledge 
management, advocacy and communications. In 2011 
an External Review commissioned by WSSCC’s donors 
endorsed WSSCC’s overall direction, gave a positive 
verdict on its relevance, effectiveness and efficiency, and 
suggested various improvements to its work. 

This document builds on the previous plan, and the 
findings of the External Review, and directs WSSCC’s 
work for 2012-2016. Issued by the WSSCC Steering 
Committee, it was developed through a participatory 
process that took into account the views of a range of 
stakeholders, in particular WSSCC Members, National 
Coordinators, partners and donors. It reiterates 
WSSCC’s principles and values. It briefly summarizes the 
organization’s history and identity, outlines the context 
within which WSSCC works, and explains that WSSCC 
adds value by its special organizational character, its 
concentration on sanitation and hygiene, service to the 
neediest people, collaboration, and advocacy. It states 
what WSSCC will do during the next five years and how 
much money it needs to do it.

SCOPE AND FOCUS OF WSSCC’S 
WORK

For the next few years WSSCC will: concentrate its 
energy and resources on sanitation and hygiene; work 
in long-term development not disaster relief; continue 
doing much of its work in rural areas while making 
specific efforts to become more involved in urban 
work; emphasize its commitment to equity for poor and 
neglected people; ensure that its global, regional and 
national level work are fully integrated with each other. 
WSSCC will prioritize those countries that have high 
sanitation and hygiene needs and in which it can achieve 
a useful impact. These are listed in the box below, with 
bold font showing those in which WSSCC already has a 
presence through its National WASH Coalitions and/or the 
Global Sanitation Fund:

(listed in ascending order of Human 
Development Index) 

Niger, Sierra Leone, Mali, Burkina Faso, Burundi, 
Zimbabwe, Mozambique, Ethiopia, Guinea, Liberia, 
Rwanda, Senegal, Zambia, Benin, Malawi, Togo, 
Nigeria, Uganda, Mauritania, Cameroon, Ghana, 
Tanzania, Sudan, Papua New Guinea, Kenya, 
Bangladesh, Madagascar, Nepal, Angola, Pakistan, 
Myanmar, Cambodia, Congo, India, Lao PDR.

 WSSCC’S PRIORITY COUNTRIES 

IMPACT, OUTCOMES AND 
STRATEGIES

The impact which WSSCC undertakes to achieve between 
2012 and 2016 is to contribute substantially to global 
efforts to improve sanitation and hygiene for poor and 
vulnerable people, predominantly in Africa and Asia. 
To attain this purpose, WSSCC has set four practical 
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outcomes for the time period 2012-2016 supported by a 
fifth, organizational, outcome. They are as follows:

 Outcome 1: ACCESS AND USE. Tens of millions of 
previously unserved people in 10–25 sanitation-needy 
countries gain access to and sustainably use improved 
sanitation and adopt safe hygienic behaviours.

 Outcome 2: EQUITY. Among those who gain access, 
poor and marginalized people and groups are identified 
and preferentially supported.

 Outcome 3: INVOLVEMENT. More individuals, 
organizations and businesses become involved in 
sanitation and hygiene work.

 Outcome 4: KNOWLEDGE AND SKILLS. Individuals 
and agencies working in sanitation and hygiene improve 
their knowledge and skills.

 Outcome 5: DELIVERY. WSSCC is adequately 
resourced and effectively governed and managed to 
deliver Outcomes 1–4.

The outcomes and outputs needed to achieve them; 
indicators and specific targets, and means of verification, 
are tabulated in a Results Framework in section 8 of this 
Medium-Term Strategic Plan. 

This document sets out the strategies that WSSCC will 
use to achieve these outcomes. It also includes short 
sections to describe monitoring, evaluation and audit, 
governance and management of the organization.

DONOR RELATIONS AND FINANCE

WSSCC’s donor relations strategy is multi-donor multi-year 
pooled funding in accordance with the Paris Declaration 
on Aid Effectiveness (2005). WSSCC sets out its mission, 

objectives and work in this Medium-Term Strategic Plan 
and asks all its donors to contribute to the whole. The 
donors make long-term commitments of significant 
amounts of unrestricted funding, entrust WSSCC to spend 
it in accordance with this Medium-Term Strategic Plan, 
and hold its Steering Committee and host agency UNOPS 
accountable at an annual Donor Accountability Meeting. 
WSSCC thanks its current donors for their support: the 
Governments of Australia, the Netherlands, Norway, 
Sweden, Switzerland and the United Kingdom, and Bill & 
Melinda Gates Foundation. 

From 1 January 2012, WSSCC’s financial structure 
consists of two multi-donor Trust Funds within UNOPS: 
the Global Sanitation Fund, and the Sanitation Leadership 
Trust Fund which is for all of WSSCC’s other programmes. 
The table below shows the budgets needed to achieve 
the results tabulated in the Results Framework. This is 
the level of funding that WSSCC aims to obtain from its 
donors. 

The Global Sanitation Fund (GSF) is experiencing a high 
demand for funding from many countries. The constraint 
on increasing its expenditure is its income. If WSSCC can 
demonstrate to donors that GSF achieves good results 
cost-effectively, the donors will provide additional funding 
and the income should reach the target figure. This is also 
true the Sanitation Leadership Trust Fund. 

ANNUAL PLANNING AND BUDGETING

This Medium-Term Strategic Plan is a concise 
document. It is supported by various other WSSCC 
documents. In particular, each year’s work plan and 
budget is set by WSSCC’s Steering Committee based 
on the target budgets given in this Medium-Term 
Strategic Plan and on the actual amount of money 
committed by the donors. 

INDICATIVE EXPENDITURE BUDGETS FOR THE GLOBAL SANITATION FUND AND FOR THE SANITATION 
LEADERSHIP TRUST FUND, AND FOR THE WSSCC TOTAL FOR 2012-2016 (amounts in millions of dollars)

2012 2013 2014 2015 2016

GLOBAL SANITATION FUND 24.0 30.0 38.0 48.0 60.0

SANITATION LEADERSHIP TRUST FUND 6.8 7.5 8.2 8.9 9.6

TOTAL WSSCC 30.8 37.5 46.2 56.9 69.6
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