
MANY HANDS: 
HARMONISING CAPACITY, KNOWLEDGE AND 
DOCUMENTATION IN SANITATION AND HYGIENE

Report on WSSCC meeting 
on sector systems
15 November 2013, Geneva
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Both the Paris Declaration on Aid Effectiveness 
and the follow-up Accra Agenda for Action 
recognised that the majority of donor and 
partner agencies’ aid and support work could 
result in unnecessary duplication of efforts 
– and a greater burden on partner countries 
that deal with wide ranging policies and 
procedures. The same goes for the sanitation 
sector, where improved complementarity 
and reduced duplication of work could be 
achieved. Staff missions to partner countries, 
capacity building initiatives and analytic work 
by partners at country level are just a few 
examples of areas in which there is scope for 
greater collaboration and complementarity.

1. BACKGROUND 

The Water Supply and Sanitation Collaborative 
Council (WSSCC)1 convened a meeting of 
partners in capacity building and knowledge 
management in water, sanitation and hygiene 
(WASH) on 15 November 2013 in Geneva, to 
work on how to better coordinate and harmonise 
individual and collective efforts in these areas. 

The meeting was convened to support the 
broader vision of achieving equitable and 
sustainable sanitation and hygiene behaviour 
at scale through locally-driven and sustained 
institutions, mechanisms and services. This 
objective is in line with WSSCC’s emphasis on 
improving the lives and welfare of the most 
vulnerable through locally-relevant, locally-
driven initiatives. 

The meeting had two main objectives. Firstly, it 
aimed to reach a consensus on what is needed 
in terms of (systems for) capacity, to achieve 
the above vision in dynamic and increasingly 
decentralised rural and peri-urban African and 
Asian environments. Secondly, it sought to agree 
on the documentation, learning and knowledge 
systems required to anchor this enhanced 
capacity sustainably, to bring it closer to where it 
is most needed.

Participants included representatives from the 
IDS/CLTS Hub, Plan International, WaterAid, 
UNICEF, WSP, UNC, IRC, SNV and Water for 
People, as well as members of WSSCC’s 
Secretariat. 

The day’s discussions produced a number of 
suggestions and recommendations including 
a set of concrete actions for reaching the 
following desired outcomes and outputs: 

• A common vision of required capacity, 
knowledge and documentation systems, 
including the identification of some guiding 
principles; 

• Broad agreement on key roles and 
responsibilities of participating organisations 
and individuals for achieving this vision; 

• A process plan and/or roadmap for realising 
the vision. 

1 The Water Supply and Sanitation Collaborative Council (WSSCC) 
is a global, multi-stakeholder partnership organisation that works 
to improve the lives of poor people. The United Nations Office for 
Projects Services (UNOPS) is the legal and administrative host of 
WSSCC. For more on WSSCC visit: www.wsscc.org.
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Session 1: 

• Purpose and Common Ground 

• Introduction and Welcome 

• Setting the Scene 

Session 2: Where we are today 

An update on what different organisations are 
currently doing in this area, and the challenges 
they face. All participants prepared a brief 
overview of their activities and plans, outcomes/
results to date and range of budget allocations 
for such work. Templates were shared in advance 
and WSSCC compiled and presented a summary 
overview of this material. 

Session 3: Vision 

Participants examined what a collaborative 
sector effort for anchoring capacity (to 
deliver the vision) would look like. With one 
group focusing on capacity and another on 
documentation, learning and knowledge 
networks, guiding principles were agreed and 
scenarios discussed. 

Session 4: Multiplicity vs. Consolidation 

The aim here was to explore appetite for 
consolidation and initiate concrete steps towards 
this. 

Bearing in mind Session 3’s scenarios, the group 
looked at the current situation, what could be 
gained from more systematic consolidation and/
or collaboration, and organisational interest 
and capacity to facilitate more decentralised 
anchorage within Africa and Asia. 

The discussions took into account: 

• Multiplicity of knowledge management 
platforms (by organisation or topic) exists; 

• Organisations focus on their own systems 
with only some ad hoc collaboration; 

• Key institutions and individuals engage 
broadly without sufficient local anchorage; 

• The lack of locally anchored capacity and 
knowledge systems within Africa and 
Asia emphasising the need for greater 
engagement by Southern academic 
institutions. 

2. PROGRAMME 

Session 5: Agreement on roles, systems 
and next steps 

Realising the comparative advantages of 
different organisations/individuals to perform 
certain roles, agreement was reached on some 
division of roles and responsibilities between 
current participants; the need to establish 
or explore new platforms/systems; and the 
processes and steps needed to  
put agreements into practice.
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For many years, adequate support, capacity 
building and shared learning and knowledge 
management for the WASH sector have been 
prioritised by a series of global conferences, 
events and even reports (such as the UK 
government’s International Development 
Select Committee Report of 2007)2. As such, 
this meeting came at a time when many 
WASH practitioners were starting to push for 
more collaboration, harmonisation and less 
duplication of genuine and relevant local 
knowledge systems in the sector.

2 For more on this, also see Cavill, C & Saywell, D (2009): 34th WEDC 
International Conference, Addis Ababa, Ethiopia. Water, Sanitation 
and Hygiene: Sustainable Development and Multi-Sectoral 
Approaches: The capacity gap in the water and sanitation sector. 
http://wedc.lboro.ac.uk/resources/conference/34/Cavill_S_-_335.pdf

3. OVERVIEW 

The need for a collective drive to improve 
sector performance has become a priority, 
given the water and sanitation target for 
Millennium Development Goal (MDG) 7. This 
push for harmonisation is crucial for the post-
2015 development agenda. Achieving universal 
access to water and sanitation is now one of 16 
suggested goals, putting it on a par with ending 
poverty, providing quality education and lifelong 
learning, and ensuring healthy living. 

Participants at the meeting agreed that having 
the right organisation, skills and knowledge – 
at the right place and right time, particularly 
at a local level – will be essential for meeting 
emerging sanitation and hygiene targets at 
global, regional and national levels. 

Recognising existing, multi-level capacity gaps, 
including training, learning, documentation and 
knowledge management, the workshop started 
with a summary overview of relevant activities 
and plans, outcomes, budgetary considerations 
and results to date. This feedback, which was 
based on a simple qualitative survey completed 
by participants prior to the meeting, revealed 
some of the following highlights: 

3.1 Training and capacity building 

For the most part, the majority of participating 
organisations understood training and capacity 
building as referring to the following types and 
forms: workshops; on the job training; and staff 
placements and exchanges. (See Figure 1 below 
on the predominant types that were identified.) 

Figure 1. Types of training and capacity 
development
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and related packaged information included 
the media, social media, intranets, websites, 
external newsletters, sector forums, communities 
of practice (CoP), email, regional events and 
conferences. However, the emphasis was on 
dissemination via the web and email.

Figure 2. Topics and issues 

 

3.4 Knowledge networking 

The following tools were identified as some of 
the existing online and virtual networking sites 
used by participants to share knowledge and 
improve their understanding of emerging sector 
trends: IRC Blog and related Google groups; 
WSSCC’s CoP; RWSN D-groups; SuSanA; IDS/CLTS 
Hub website; and DFID’s PPA learning groups. 

Events and workshops identified included the 
following: 

• IRC: Regular (every two years) regional 
learning and sharing workshops – e.g. South 
Asia with IRC, WSSCC, WaterAid and BRAC 
since 2008; 

• IRC Symposium every two years; 

• WSSCC Global Forum every three/four years; 

• IDS CLTS workshops at regional ‘Sans’, and 
regional and topical sharing and learning 
workshops; 

• UNICEF: Regular training events, regional/
thematic workshops; 

• UNC conferences; 

• Stockholm World Water Week (albeit with a 
water focus); 

Participants called for a specific distinction 
between training and capacity development, 
arguing that the terms ‘training’ and ‘capacity 
development’ are sometimes confused or used 
interchangeably. Training, it was noted, is just 
one element of capacity development and 
usually focuses on providing skills for specific 
problems (e.g. using Facebook or Twitter). This 
point highlighted the limitations of the term 
‘training’, whereas ‘teaching’ was seen as more 
appropriate. Capacity development, conversely, 
was seen as encompassing a whole range of 
activities designed to empower individuals and 
institutions, including the analysis of policy 
contexts, awareness building, institutional 
adjustments, policy research, policy immersion 
and more. 

Participants argued that in their organisations, and 
indeed within the sector, training and teaching 
should be embedded within a broad set of activities 
and carefully designed to take into account local 
cultural, policy and organisational contexts. 

3.2 Topics, themes and issues 

The comparative summary of organisational 
activity and focus revealed a strong topical 
overlap on themes and issues that participating 
organisations are preoccupied and busy with. 
However, most organisations give various themes 
their own twist, interpretation or emphasis 
(see Figure 2 below). For example, ‘hygiene 
promotion with social marketing techniques’ 
vs. ‘handwashing with soap behaviour change’ 
arguably refer to similar challenges and related 
approaches to behaviour change, but with 
different interpretations and methodologies 
linked to them. 

3.3 Documentation, dissemination  
and use 

Participants felt that documentation offers 
good opportunities for sharing and learning. 
For the most part, it was acknowledged that 
organisations do not have well-developed 
mechanisms for documenting experiences in 
the field. Overall, documentation was said to 
work better when built into larger institutional 
programmes or programmes with a research 
component. Some of the common vehicles and 
channels for disseminating documentation 
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• Joint learning and sharing workshops, e.g. 
November 2013 West Africa workshop on 
sustainable sanitation services with IRC, 
UNICEF, WaterAid, SNV; 

• The ‘Sans’ – SACOSAN and AfricaSan combine 
political agendas with learning and sharing. 

• The many regional and national events not 
disseminated globally

3.5 Research 

Of those present, UNC was the one organisation 
with an overriding research mandate. Plan 
International, UNICEF and WSSCC were all 
recognised as having a growing research agenda 
and/or building on their research agenda through 
strategic partnerships. IRC, WaterAid and WSP 
were identified as having established (applied) 
their own action research agenda. 

Identified challenges regarding research 
included: 

• Making academic papers understandable for 
practitioners as a disconnect exists between 
the academic publication imperatives 
and the knowledge needs of the practice 
community including easy access to relevant 
publications; 

• Finding appropriately proportioned levels 
of rigour versus respecting implementation 
methods and practical needs for programme 
delivery; 

• Identifying lessons, which are critical to 
practice, as opposed to ideas that are 
important to an academic field of inquiry; 

• Funding and capacity (especially in light of 
Results Based Funding); 

• The ability of country office staff to access 
research findings and prioritise reading; 

• Ensuring application of findings into country 
programmes, for example, incorporating 
equity findings into GSF programmes. 

3.6 Comparative advantages 

It was clear that particular organisations had 
comparative advantages across the various 
aspects of research, capacity and knowledge. 
Below is a list of the organisations and their own 
proposed comparative advantages: 

• IDS CLTS hub: the only entity focused 
specifically on CLTS; 

• IRC: supports but does not directly manage 
programmes across regions, which provides 
flexibility, oversight and cross-fertilisation of 
opportunities; 

• Plan International: established the Plan 
Academy, now mainly focused on internal 
learning and sharing of knowledge across 
Plan International; 

• SNV: has a local presence in 38 countries 
and is engaged in capacity development and 
good monitoring practice; 

• UNC: conducts rigorous research with direct 
relevance to policy and practice; 

• UNICEF: has a worldwide presence, strong 
relationships with governments and a 
convening role. While not focussed on 
research traditionally UNICEF is keen on 
becoming a learning organisation; 

• WaterAid: offers a comprehensive mix 
of direct implementation with partners, 
policy, advocacy, research, learning and 
documentation; 

• WSP: is a knowledge producer, knowledge 
customiser and knowledge connector; 

• WSSCC: has a convening, sharing and 
learning platform function, with the ability 
to link implementation and capacity 
development through the Global Sanitation 
Fund to evidence and to advocacy.
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Drawing on the discussions and key points 
of agreement at the meeting the participants 
agreed to create a set of guiding principles 
and standards that will frame future 
engagements relating to capacity, knowledge 
sharing and documentation in the sector. At 
the same time, it was recognised that while 
these guiding principles describe longer 
term goals and aspirations, there are also 
intermediate steps and actions that can be 
taken to strengthen existing capacity and 
knowledge offerings. 

4. GUIDING PRINCIPLES AND GUIDELINES  

The participants emphasised the deployment of 
participatory and gender-balanced approaches, 
improved monitoring and evaluation systems, 
improved event coordination, improved 
dissemination, communication and the use 
of local languages to improve the uptake of 
capacity building. Participants highlighted and 
shared examples from their own work and/
or from other programmes and projects that 
illustrated credible working principles and 
guidelines. 

The following section describes the overriding 
principles, as well as the intermediate actions 
and scenarios that were agreed and discussed:

a: National and local governments should drive 
systematic sector capacity needs assessments, 
and skills and capacity development plans, with 
international organisations and NGOs providing 
support and responsiveness to identified needs 
and gaps. 

b: Sector institutions and organisations 
should agree on a set of core competencies 
for sanitation and hygiene programme staff 
and minimum standards for all trainings, 
irrespective of the training provider. 

c: Wherever possible, the sector should move 
to setting and using standard operating 
procedures, in order to build the capacity of 
systems rather than merely of the individuals 
within these systems. 

The provider-driven training model – training 
that lacks an assurance it is relevant and/or 
aligned to the specific needs of the sector at 
the national level – should be pushed towards 
a model that is driven by a demand for training. 
Skills development, technical and vocational 
education models that speak to the specific 
needs of a community or country are more likely 
to yield genuine results for upscale in the sector 
than a provider-based model. 

Institution-led training in Ethiopia
In Ethiopia, Health Extension Workers are responsible for delivering a range of different health and 
hygiene programmes and messages. In order to avoid an overload of sector-specific training exercises 
each time taking the HEW’s away from work, the government established one annual HEW training, 
where the various sector organisations can feed into the curriculums and training sessions.
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In this respect, improved planning and 
prioritisation of capacity development and 
knowledge sharing are important. International 
researchers and organisations in the sector can 
call for this as part of the process of partnering 
with national and local governments and 
organisations. In doing so, it is hoped that local 
institutions and organisations can also work 
more closely towards a shared understanding of 
the guiding principles, core competencies and 
minimum best practice standards concerning 
capacity development. 

In the meantime, efforts should be made to 
specifically map out gaps in teaching and 
training, and more broadly, capacity building. 
Emphasis should be placed on tracking 
competency gaps, decentralisation of capacity 
building efforts and working with local structures 
and institutions. Arguably, if practitioners need 
monitoring skills, simply developing M&E 
systems is not necessarily going to help them 
move forward – they will need additional training 
as well. 

d: International organisations should collaborate 
with, and build the capacity of, local training, 
teaching and research institutions and 
structures, to provide trainings and build capacity 
of local sector staff. 

e: Local ownership of knowledge events, 
processes and capacity development 
interventions should be ensured, even where 

such processes may be (initially) externally-
driven. 

In addition to partnering with local organisations 
and institutions, participants called for 
collaboration, and for work to be done through 
existing structures and processes, particularly 
at the national level. In other words, rather than 
flying in external consultants to deliver trainings, 
local training institutions should be supported 
and capacitated to provide such trainings with a 
long term capacity enhancement agenda. 

As part of this process, local existing structures 
and processes would be strengthened and 
local ownership secured. This would equally 
address the need for a better understanding of 
learning styles and approaches that are relevant 
to the local cultural context. On this last point 
specifically, participants noted that WASH can 
learn from other sectors such as health and 
agriculture. 

At the same time, and specifically regarding 
research, while local ownership is crucial and 
processes should be designed and implemented 
by national actors, rather than dominated by 
Northern researchers, quality of research remains 
key. The international community can do much to 
help this process. 

The partners agreed on: 

• More pro-active identification of 
organisations at the local level: Where 
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possible, identify organisations that offer 
training and capacity building services in 
response to expressed demand in the sector 
– at national and regional levels. 

• Joint training of consultants at national 
or regional level to build a cadre of highly 
skilled locally based, consultants: This can 
support capacity building efforts at the local 
level, thus avoiding a constant reliance on 
international consultants. 

• Using research as a capacity building tool: 
Some core research capacity building blocks 
(of skills and resources) need to be in place, 
such as academic writing skills, exposure to 
new research methods and IT infrastructure. 
And they need to be assessed early on to help 
improve capacity building. Gaps and shortfalls 
need to be identified (through a mapping 
exercise), which can often be addressed with 
a modest financial resource allocation, and/or 
by partnering with institutions that have the 
relevant skills and expertise.

f: Documentation should be systematic, built 
into performance contracts and focused on 
successes and failures in equal measure. 

Documentation is fundamental to learning, 
institution building and dynamism at the national 
level. Local institutions and organisations should 
be encouraged to document locally-generated 
experiences and share these experiences 
with other organisations and sectors linked to 
sanitation and hygiene. 

Critical reflection, analysis and learning should 
inform the sector’s documentation, with the 
ability to highlight successes and failures in 
equal measure as part of the learning process. 
Monitoring and evaluation processes should 
also inform what is documented, but there is a 
need to make sure that these evaluations are 
independent. 

g: Organisations should aim to share and build 
on each other’s efforts to support development 
and inform common approaches where 
appropriate. 

h: Sector events, meetings and workshops 
should serve a clearly defined purpose. Sector 
partners should aim to consolidate and/or 
better align organisation of events, meetings 

and workshops to avoid duplication and 
workshop fatigue and open up participation to a 
broader audience of stakeholders and concerned 
parties. 

Meetings and events can create value for 
practitioners in the sector. They galvanise 
knowledge sharing, networking, positioning 
and even renew commitments to policy 
recommendations, as in the case of the ‘Sans’. 
However, a more strategic approach to attending 
global gatherings is needed given that in many 
cases they attract and speak to a core group of 
participants who often attend the same events 
without joint action around the meetings’ 
outcomes. 

Also, participation at some of these events 
excludes the very people enshrined within the 
objectives and purpose of the event. Language, 
location, cost and dominant voices are other 
common features of global events that reinforce 
exclusion. A conscious effort should be made to 
widen participation, and facilitate the holding of 
side meetings linked to global events. 

It was agreed that WSSCC would share and 
maintain an annual events calendar with a listing 
of key global and regional events. This bilingual 
(French and English) calendar will be hosted 
on the WSSCC website (and/or another agreed 
platform), where participants/partners will be 
able to make contributions, inputs and updates 
to it. It will act as a tool to support planning, 
organise side meetings and help collaboration, 
including reaching decisions on who might be 
best placed to organise or attend a particular 
meeting. 

i: Monitoring and evaluation should be 
government-driven, with sector organisations 
actively engaged in strengthening, building 
capacity and feeding into harmonised M&E 
systems and databases. 

Adopting a results-based implementation 
approach and better harmonisation of 
monitoring and evaluation will improve 
effectiveness. M&E will become a common 
theme to all activities and components, which 
will yield results that can be independently 
audited. To do this, however, it was agreed that 
M&E exercises should be guided by genuine 
self-reflection and constant questioning with 
dynamic feedback loops. There is plenty of 
scope for closer collaboration and knowledge 
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sharing on effective M&E systems, smart 
indicators and appropriate methodologies. 

The call for harmonisation and collaboration of 
efforts around M&E at the meeting led to the 
proposal of a dedicated annual monitoring and 
evaluation conference/forum event, which will 
be used by sector players to focus on the link 
between monitoring and learning. Drawing on 
the independence and objectivity an academic 
institute can provide, the University of North 
Carolina was suggested as the host for an annual 
M&E forum through which organisations could 
share their tools, challenges and experiences. 
The aim is to evolve a more systematic and 
harmonised M&E approach towards sustainable 
sanitation and hygiene services at scale. 

Such a forum would act as a public space/
sphere through which stories, successes and 
failures could be shared – a public M&E ‘washing 
line’ – with a view to facilitating learning from 
experiences. These stories would be compiled 
and packaged as part of an ‘Annual Digest’ 
publication and/or online platform (potentially 
via a dedicated website) where lessons could 
be posted, especially from evaluations that 
illustrate successes and failures. The forum 
would need to have some bearing and relevance 
at the country level. 

j: Research performed to strengthen sector 
capacity, knowledge and performance should 
be directly available, accessible and applicable 
for sector policy makers and programmers. 

Participants at the meeting asked themselves 
the following question: ‘How can research feed 
into development policy, and support positive 
change in up-scaling sanitation and enacting 
sustainable behaviour change?’ This question 

remains critical to the development research 
community, and attempts to answer it often rest 
on understanding the roles, interactions and 
incentives between the many different actors in 
the research-to-policy process. 

Creating better links between research and 
policy will require innovation and thinking 
outside of the box. The standard model for 
communicating development research to policy-
makers has long been to host a workshop. As part 
of this model, decision-makers are introduced 
to countless conceptual frameworks and 
approaches and findings. It is typically a one-way 
knowledge sharing process and rarely does it 
result in practical change. ‘Workshop fatigue’ is a 
real issue. 

Researchers who are looking to support capacity 
building and influence policy will need to try 
new approaches, if they want to influence 
change. One example is to trial other forms of 
experiential learning, but other innovations are 
desperately needed. 

Research often comes in a language that is 
incomprehensible to many policy-makers. 
Technical research should be translated 
into practical, simple recommendations that 
communicate uncertainties and relate strongly to 
a policy-maker’s decision-making environment. 
But short, non-technical outputs, such as policy 
briefs, blogs, social media and other forms of 
grey literature are rarely recognised or rewarded. 

As an immediate concern, participants agreed to 
develop further ideas around possible ‘buckets’ 
of topics/themes, which could lead to further 
research, rapid action learning and knowledge 
that can quickly take stock of realities from the 
grassroots.
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Sustainable funding is fundamental to 
capacity and knowledge for organisations, 
networks and initiatives that are engaged in 
building capacity at the local level. Funding 
is crucial for knowledge programmes and/or 
networks, as to be relevant and locally owned 
these require a long term perspective. It is also 
especially relevant for regional and national 
CSO-oriented organisations and coalitions 
whose presence is crucial for coordinating, 
building capacity and representing voice on 
the ground. The current donor focus on results 
in the short term has resulted in a funding 
squeeze for knowledge and capacity related 
work. In the run up to 2015 and as preparation 
for the post 2015 development targets – 
some consolidation and strategic alignment 
of knowledge networks and initiatives will be 
advantageous to the sector as a whole. 

5. FUTURE SCENARIOS  

The meeting therefore agreed to scope and 
specifically map out existing platforms/
networks, courses, repositories and profiles of 
users, with a view to connecting and facilitating 
them towards collective and shared (online) 
resources. This strategy will be crucial as the 
sector gears up for the post-2015 development 
era, as such mapping could help source joint 
funding and identify opportunities for learning 
and capacity development on new and emerging 
issues. Some of the key questions to pose here 
could include: 

• What is the theory of change for these 
platforms? 

• How would the theory of change be 
strengthened if we brought them together? 

• What can we do better and who would we 
reach if we bundled? 

• What is the value addition of platforms to the 
network members? 

• Who is going to fund the platforms? 

• Can the platforms act as bi-or multi-lingual 
resources for sharing information? 

Moving forward
To move forward on all of the points raised at the meeting, it was agreed that there should be a 
series of quarterly, one-hour virtual discussions – the first of was to be held in January/February 
2014. Participants also called for the future involvement of organisations that did not  
attend the workshop, but are still relevant to the discussion. 
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6. MATRIX OF ACTIONS

WHAT WHO STATUS

Country capacity needs assessments, mapping and planning

To share the Kenya experience on country capacity 
mapping.

WSP Shared

To share concept note on (collective) training of national/
regional pool of sector consultants.

WSP Shared

To share template for collecting stories on realities on the 
ground / for. ‘emerging learning notes’.

WSP Shared

Understanding learning styles and approaches

To share Tiffany Knapp report on learning styles and 
preferences.

WSSCC Powerpoint Shared

To share work on reviews of mobile apps as tools for 
learning.

IRC

To share ‘The Art of Knowledge Exchange’, World Bank 
Institute.

WSP http://wbi.worldbank.org/wb 
i/Data/wbi/wbicms/files/dru  
pal-  acquia/wbi/The_Art_of_
Kn  owledge_Exchange_revise 
d.pdf

Event coordination and alignment

Establish and share annual events calendar for 
coordination and alignment purposes.

WSSCC Start date mid-January 2014

Monitoring and Evaluation

To explore organisation of annual M&E Forum event and 
Digest on the sidelines of UNC conference.

UNC

Research and rapid action learning

To develop a list of topics/themes for further research, 
rapid action learning and documentation.

IDS See Annex 2

To share a Back to Office Report from Uganda describing 
the concept of ‘buckets’ of research topics.

WSP Shared

Scoping collaboration/consolidation of knowledge networks and platforms

To develop a concept note on the scoping/mapping 
exercise of sector knowledge networks and platforms to 
explore consolidation and joint fundraising opportunities.

WSSCC  
and 
WaterAid

Forthcoming, 2014

To explore a consolidated platform that can act as an 
online repository for various e-learning toolkits, modules 
and courses.

WSSCC Forthcoming, 2014

Ongoing coordination

To organise a quarterly call with meeting participants and 
other interested parties to follow up on commitments and 
continued commitment on coordinated capacity building, 
knowledge networking and learning.

WSSCC Date to be finalised for 
February 2014
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The high level of engagement and the calibre 
of organisational and staff representation in 
this meeting demonstrated the importance 
the collective sector organisations accord to 
capacity, knowledge and learning as building 
blocks for sustainable sanitation and hygiene 
behaviour and service delivery at scale.  

7. CONCLUDING REMARKS 

This meeting was seen as the first collective 
step in a process which will need to bring 
together large numbers of sector organisations 
and institutions. While a limited number of 
organisations were invited to this first round of 
discussions, this report will be shared widely and 
follow-up discussions will be opened up to all 
interested parties, in order to obtain wide buy-in 
and further develop the agreed upon guiding 
principles and standards. 

Above all, the principle that capacity 
development, skills training, knowledge creation, 
learning and sharing should be government 
and service provider driven processes, with the 
(international) organisations currently heavily 
engaged in this field acting in a support role, as 
service providers and knowledge brokers.
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ANNEX 1: 
CONCLUDING REMARKS 

Name Organization Email

Attendants

Robert Chambers IDS/CLTS Hub R.Chambers@ids.ac.uk

Darren Saywell Plan International Darren.Saywell@planusa.org

Erik Harvey WaterAid erikharvey@wateraid.org

Ann Thomas UNICEF anthomas@unicef.org

Yolande Coombes WSP ycoombes@worldbank.org

Jamie Bartram UNC jbartram@email.unc.edu

Alana Potter IRC potter@irc.nl

Ethjel Tolsma SNV etolsma@snvworld.org

John Sauer Water for People jsauer@waterforpeople.org

WSSCC participants    

Carolien van der Voorden WSSCC carolien.vandervoorden@wsscc.org

Archana Patkar WSSCC archana.patkar@wsscc.org

Mark Willis WSSCC/GSF mark.willis@wsscc.org

Andrew Kanyegiri WSSCC Andrew.kanyegiri@wsscc.org

Apologies received

Kamal Kar CLTS Foundation  

Patrick Apoya WSA

Andrew Cotton WEDC  

Dick van Ginhoven/ DGIS

Jan Willem Rosenboom Gates Foundation

Johan Sundberg SIDA
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ANNEX 2: 
IDS LIST OF POTENTIAL THEMES AND TOPICS

1. Those who are last. The poorest, physically 
weakest, people living with disabilities, the 
aged, infirm, excluded, chronically sick… 
What happens to them? What is life like 
for them? What is the range of ways they 
are helped or pressurised (outline pros and 
cons)? What happens when they are not 
helped?

2. Grassroots staff and volunteers. Include 
Community Health Workers, volunteers 
in their own communities, young people, 
Natural Leaders… What do they do? 
How it is for them? What is the range of 
approaches, methods, actions that they use 
(outline pros and cons)?

3. Verification and certification of ODF 
status. What is the range of practices and 
experiences with them (strengths and 
weaknesses)? What is the experience with 
targets, rewards, and statistics? What works 
well? What has been learnt recently?

4. Women and women’s groups. What parts 
have SHGs and other groups played? What 
can we learn? Can women be major agents 
for change? How do they do it? [Insights 
needed especially for India.]

5. Dirty toilets and hygiene. There are 
many topics, and we all have our hobby 
horses, but can we seek empirical lessons 
concerning dirty toilets (household, 
market, school...)? Who cleans and who 
does not? What about sustained use of 
soap, ash, and water – are there tipping 
points in practice?

6. Transient populations. Markets, 
passers-by, migrant labourers… What 
is the situation in peri- urban, informal 
settlements, rural markets, etc.?

Topics for further discussion – initiated by 
Robert Chambers, IDS

The list below, submitted by IDS, provides 
insights into some of the issues and specific 
questions that can be considered when 
developing a topic, subject and thematic issue 
for rapid action learning and in-depth research.

Practitioners can kick-start the exercise by 
posing the following question:

• What happens in practice?

In addition, they can also explore these points:

• Practical lessons from what works and what  
does not;

• Search for positive deviance;

• Obtain contacts and sources for finding out 
more. (not clear) information.

Possible themes/areas of investigation:

Champions for each topic should send out a call to various networks – WSSCC, IDS,  SuSanA and 
others – asking for experiences and insights, coupled with personal  approaches. They should then 
follow up with known likely people and carry out some ‘hunter- gathering’.
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